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REVIEW OF PERFORMANCE

In 2018, our group undertook an extensive
rebranding exercise with the adoption of a new
regional brand, “First Capital Bank” in all but
one of the markets in which it operates. Addi-
tionally, First Capital Bank Plc (Malawi) (“FCBM”)
transferred its shareholding in First Capital Bank,
Zambia (“FCBZ"), through a dividend in specie,
to its holding company, FMBcapital Holdings Plc
(FMBCH), a further step in the ongoing exercise
to simplify the FMBCH group structure.

For the period under review, the Malawi bank’s
profits fell marginally. A continued reduction
in interest rates impacted interest income and
higherthannormaloperating costswereincurred
because of the extensive one off rebranding and
corporate restructuring exercises.

Overall, as a result of improvement in the perfor-
mance of subsidiaries in Zambia, Botswana
and Mozambique, the Group recorded an
increased profit after tax of K10.77 billion (2017:
K10.06 billion).

Balance sheet growth was, however, marginal
as FCBZ assets and liabilities of K75 billion
and K65 billion respectively were no longer
consolidated in the 2018 financial statements.
Total assets of the Group have grown by 1% to

K439 billion (2017: K437 billion) while the net
lending book grew by 4%. Customer deposits
increased by 8% from K312 billion to K336 billion,
with transactional accounts continuing to have a
dominant share of total deposits.

Our focus on enhancement of risk management
and compliance frameworks across the Group
was reflected in a reduction of the non-per-
forming loan book by 27%.

Outlook

The bank will complete its corporate restructur-
ing exercise in 2019 which will see its remaining
subsidiaries transferred to FMBCH in the first
half of the year.

We will continue to maintain a conservative
lending policy and concentrate on growing our
transactional banking business. We will also
continue to focus on improving operational
efficiencies aimed at enhancing customer
service experience and reducing costs.

By order of the Board

Thomas Kadantot Acting Chief Executive Officer
Dheeraj Dikshit  Director

Michael Kadumbo Chief Finance Officer
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Report of the independent auditor
on the summary consolidated and
separate financial statements

To the members of First Capital Bank Plc

Opinion
The summary consolidated and separate
financial statements, which comprise the

summary statements of financial position as at
31 December 2018, the summary statements of
comprehensive income, summary statements
of changes in equity and summary statements of
cash flows for the year then ended, and related
notes, are derived from the audited consolidated
and separate financial statements of First Capital
Bank Plc for the year ended 31 December 2018.

In our opinion, the accompanying summary con-
solidated and separate financial statements
are consistent in all material respects, with the
audited consolidated and separate financial
statements, and the basis described in the “Basis
of preparation” paragraph.

Summary consolidated and separate financial
statements

The summary consolidated and separate financial
statements do not contain all the disclosures
required by the International Financial Reporting
Standards (IFRSs). Reading the summary con-
solidated and separate financial statements
and the auditor's report thereon, therefore,
is not a substitute for reading the audited
consolidated and separate financial statements
and the auditor's report thereon. The summary
consolidated and separate financial statements
and the audited consolidated and separate
financial statements do not reflect the effects

of events that occurred subsequent to the date
of our report on the audited consolidated and
separate financial statements.

The audited consolidated and separate
financial statements and our report thereon
We expressed an unmodified audit opinion on
the audited consolidated and separate financial
statements in our report dated 1 April 2019.
That report also includes the communication of
key audit matters. Key audit matters are those
matters that in our professional judgment,
were of most significance in our audit of the
consolidated and separate financial statements
of the current period.

Directors’ responsibility for the summary
consolidated and separate Financial
statements

The Directors are responsible for the preparation
of the summary consolidated and separate
financial statements in accordance with the
basis described in the “Basis of preparation”
paragraph.

Auditor’s responsibility

Our responsibility is to express an opinion
on whether the summary consolidated and
separate financial statements are consistent,
in all material respects, with the audited
consolidated and separate financial statements
based on our procedures, which were conducted
in accordance with International Standard on
Auditing 810 (Revised), Engagements to Report
on Summary Financial Statements.

Deloitte

Chartered Accountants

Vilengo Beza
Partner

26 April 2019



